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1. HamMeHnoBaHue TUCHHUIIJIUHBI

VYnpaBiieHue 4eI0BEUYECKUMHU PECYPCAMHU

2. IlepeyeHb IUIAaHHMpPYEMBIX Ppe3yJbTATOB OCBOEHUSI O00pPa30BaTeIbLHOM

NporpaMMbl

(mepeyeHb KOMIIETEHUMI) ¢ YKa3aHHEM WMHIUKATOPOB MX

JAOCTHKEHMS M IUVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 IMCUMILINHE

IIpomecc

HU3YyUCHUA

UCLUAILINHEI

«YTIpaBieHue

YCJIIOBCUYCCKNMH

pecypcaMmy HarpasjieH Ha GOpMUPOBAHUE CIETYIONIUX KOMIIETSHITUH:

Kon HanmenoBanue WNHaukaTopel JOCTHKEHUS PesynbpTarsl 00yuenus
KOMIIETE KOMIIETEHIINH KOMITETEHIIHH (BageHus, yMEHUs 1
HIIUHA 3HAHUS), COOTHECCHHBIE C
KOMIIETEHIUSIMU/MHIMKATOpa
MU JOCTHKCHHUSI
KOMIIETCHIINH
YK-9 CrocoOHOCTH K |1 [Torumaer 1. 3HaTh: OCHOBBI
WHAUBUAYAIbHON U | 3 (EKTUBHOCTH 3¢ pexTUBHOTO
KOMaHJIHOW padoTe, | UCIIOIB30BaHUS  CTPATETHH | B3aUMOJICUCTBHUS C WICHAMHU
COLIMATTLHOMY COTPYIHUYECTBA JUIS | KOMaH[Ibl U TIepeaun
B3aUMOJICHCTBUIO, JIOCTUKEHUS TOCTaBJICHHOHN | HH(pOpMaIUy.
COOJIOICHUIO LeH, 3¢ (}eKTUBHO | YMETh: UCTIOIB30BATh
THUYECKUX HOPM B | B3aMMOJCHCTBYET C | CTPaTETHI0 COTPYAHHYECTBA
MEXITNYHOCTHOM JIPYTUMH YIeHaMU | JUIsl JOCTHKEHUS
npo(ecCHOHATLHOM | KOMaH/BI,  y4acTBYsl B | IIOCTaBJICHHOM IICIH,
oO01eHnn oOmMmeHe nH(popManuen, | B3aMMOJICHCTBOBATD C
3HAHUSMH,  OINBITOM, | | JIPYTUMH YWICHAMH KOMAaH/IbI
Mpe3eHTAllMi  PE3yJIbTAaTOB | U MepeaaBarh HH(POpMALIUIO.
paboTHI.
2. Cobmronaer 2. 3HaTh: 3TUYECKHE HOPMBI
ITHYCCKHE HOPMBI B | MeXJIHYHOCTHOTO OOITICHHMS.
MEXITUMIYHOCTHOM YMmeTh: cobmoaatek
poQeCCHOHATHPHOM ATUYECKHE HOPMBI B
oO1IeHNH. MEXINYHOCTHOM
3. [Tonumaer U | poecCHOHATEHOM
VUUTHIBAET  OCOOCHHOCTH | OOIICHHH.
MTOBEJICHUS YYACTHUKOB
KOMaHAbl A JOCTUXeHHs | 3. 3HaTh: OCHOBHI TOHUMAHUS
neyen u 3a7a4 B | U BBIBJIEHUS OCOOEHHOCTEN
npodeccuoHaNbHOM MOBE/ICHUS YYACTHUKOB

JACATCIIBHOCTH.

KOMAaH/IbI.
VYMeTh: HOHUMATh U
YUUTHIBaTh OCOOEHHOCTH
MOBEJICHUSI YYaCTHUKOB
KOMAaHIBI IS JOCTYDKEHUS
Heseit v 3a1ad B
po¢eCCHOHATBHON
JIeITCIbHOCTH.
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Bnanenue
OCHOBHBIMH
TEOpUSIMU
YIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu u
dhopMHUpOBaHHS
OpPraHU3aLMOHHOMN
KYJIBTYpPbI, a TaKxke
MPUHIUTIAMA
MOCTPOCHUS
KOMITCHCAIITMOHHBIX
CUCTEM JUIs
perieHus
yIpaBICHUYECKUX
3a1a4y

1. AHanmu3upyer
COCTOSSHUE W  TCHJCHIINH
pa3BUTHs pBIHKA TpyAa C
TOYKH 3pECHHsI OOeCTeueHus
NOTPeOHOCTH  OpraHU3aIHH
B YEJIOBEYECKHUX PECypcax.

2. [Ipumensier 3HaHuUA
poNM M MecTa YIpaBlICHHS
YeJIOBEYECKHMHU pPecypcamu
B 00IIeOpraHN3aliOHHOM
YIIPaBJIEHUHN U €r0 CBS3U CO
CTpPaTern4ecKUMH 3a7adaMu
OpraHHu3aLuu.

3. Biageer HaBbIKamMu
aHajgu3a  OPHHIMIOB U
OCHOB (dopMupoBaHUs
KOMIICHCAIITHOHHBIX CHUCTEM
ISt penieHus 3a71a4
VIpaBICHUS W OICHKHU
PHUCKOB UX ITPUMEHEHUS

1. 3nars: aKTyaJbHBIC
CIocOoOBI U METOJIbI TIOUCKA U
noaoopa YEJIOBEYCCKHUX
pecypcoB c y4ETOM
COCTOSIHUSL W Pa3BUTHSA

pBIHKA Tpy/a, MO3BOJISIFOIINX
YIOBJIETBOPUTH MOTPEOHOCTH

OopraHu3aluu
YMmeTs: MIPOBOIUTH
MOHHTOPHHT ¥  BBISBIISTH

U3MCHEHHsI Ha PBIHKE TpPyIa,
VUUTBHIBasT WX B pPa3pabOTKe
YIPaBACHYSCKUX  PEIICHUI
o o0ecreyeHnIo
OpraHHM3aluH YeI0OBEYCCKUMH
pecypcamu

2.3HaTh: CYIIHOCTh W
CoZiepKaHue CTpaTeruu
OpraHu3ald U CTPATEeTruu
YIIPABJICHUS YEJIOBEYECKUMHU
pecypcaMu, UX B3aUMOCBS3b
pu OCYULIECTBJICHUHU
001I1eOpraHU3aIIHIOHHOTO
YIIPaBJICHUS.

YmMmeTh:  paszpabarbiBaTh
[YIIPABJICHYECKUE DEIICHUS B
OTHOIICHUU (POPMHUPOBAHUS U
MCIIOIB30BAHUS YEJIOBEYECKHUX
[PECYPCOB, HAalpaBJIEHHBIX Ha
ITOCTH)KEHHE  CTPATETHYECKHUX
[1eJIel OpraHu3aluu

3.3HaTh:! coJiepKaHue
MPUHIUIIOB u
KOMIICHCAI[MOHHBIX CHCTEM, a
TaKKe OCHOBBI 1794
dbopmupoBaHus u
UCTIOTb30BaHUS

VYMeTb:  y4uTHIBaTH H
MPUMEHSTh  MPHHLIUIBL |
KOMIIEHCAIIMOHHBIE CHCTEMBI
B OpraHu3allid C [ENbI0
pa3paboTKu  TporpaMMm |
CTpaTeruu,

CIOCOOCTBYIOIIMX YU€TYy U
MHUHHMU3AIAA  PUCKOB, a
TaKxKe o0ecreyeHnIo
3¢ (deKTUBHOrO  yrnpaBiIeHUs

OpraHu3aluen




3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM POrpaMMbl

JucuunnuHa «YTOpaBlieHHE UEJIOBEUECKMMH  pecypcaMu»  SBIACTCA
JTUCIMTUTMHON 001enpodhecCHOHATFHOTO IUKIIa 0053aTeTFHOM YaCTH TUCITUTLINH

oOpazoBatenpHbIX MporpamMm: «Jloructuka», «MapkeTunr», «YmpaBicHHE
ousnecom», OIl «Ynpasnenue 6uznecom / Bachelor of Business Administration
(BBA)», OIl «Ynpasienue punancamu / Bachelor of Business Administration in
Finance», «®UHAHCOBBIM MEHEHKMEHT» MO HampaBiieHuio moarotoBku 38.03.02

MeHeKMEeHT.

4. O0bemM AUCHUMIIVIMHBI B 3Q4YETHBIX ¢AMHHUIAX U aKaACeMHUYECCKHX 4Yacax C

BblIeJICHHEM 00beMa ayAUTOPHOM (JIeKIMH, CEMHHAPbI) H CAMOCTOATEIbHOI

padoThI
Tabmuma 1
OII «JIoructukay, OI1 OIl1
OIl «Mapketunr», | «Ynpasinenue | «MapKeTHHI»,
OIl «YnpaBnenue Ou3HECOM» ol
ousuecom», OIl | Ouno-zaounasn | «PUHAHCOBLIN
«YmpaBieHue dopma MEHEIKMEHT
o6uzHecom» BBA, 00yueHus Ouno-3a0unast
OII «Ynpasnenue @opma
. dbunancamu 00yueHus
Bup yueOHnoii padorsl | Bceero (B 3/e BBA, OI1
Mo JUCHMIJINHE U yacax) .
«DuUHaHCOBBINI
MEHEKMEHT)
Ounas gpopma
00yuenus
Cemectp 2 Cemectp 3 Cemectp 4
(B yacax) (B yacax) (B yacax)
OO01mas Tpy10eMKOCTh 33.e. 108 108 108 108
AUCHUTLIHHBI uacoe
Konmaxmmuasn paboma - 50/34 50 34 34
Ayoumopnuie 3auamus
Jexyuu 16/16 16 16 16
Ilpaxmuueckue u 34/18 34 18 18
ceMUuHapcKue 3auamus,
Camocmoamenvnasn 58/74 58 74 74
paboma
Bup Texymiero KoHTposist JomarmHee Jomarmraee Homarmaee Jomarmaee
TBOPUYECKOE TBOPYECKOE TBOPYECKOE TBOPYECKOE
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3aJjaHue 3aaHue 3aJlaHue 3aJaHue

Bua npomexyrounon
aTTecTaluu

3auer 3aueT 3auer 3auer

5. Copep:xxaHue IMCHUILIMHBI, CTPYKTYPHMPOBAHHOE MO TeMaM (pa3aejiam)
AUCHMIUIMHBI ¢ YKa3aHHEM HMX 00beMOB (B aKajeMHUYeCKHUX 4acax) U BHIOB
Y4eOHbIX 3aHATHI

5.1. Conep:xkanue TMCUUILIMHBI
Tema 1. Yenoseueckue pecypcol KaK COUUANbHO-IKOHOMUUECKAA KAME2OPUA:
CYU{HOCI b, I80110UUA, KOHUECNUUS YNPABICHUSA

OBOJIIOIMS OCHOBHBIX TMOHSITUH B Hayke 00 yIOpaBlICHUM JIIOABMU B
OpraHu3alliu: KaJpbl, MEPCOHAN, YEJIOBEUECKUE PeCcypchl, paOOTHUKH, TPYIOBOM
MOTEHUHA. MeCTO U pOJib YNPABJICHUS YEIIOBEUECKUMH PECYpCaMU B CHUCTEME
yopaBieHusl opranuzanuei. @opMupoBaHue, MPUHIUIBI U METO/Abl MOCTPOCHUS
cuctembl YUYP. Pa3zBuTue TeopuH YIpaBICHHUS YEIOBECYECKHMMHU PECYpCaMHU.
OTnuume «ympaBlICHHs TMEPCOHAIIOM» OT  YOPaBICHUS  «YEJIOBEYECKUMH
pecypcaMm.

Teopusi 4YeNOBEYECKOrO0 KalWTalla M HMCHOJIB30BAHUE YEIOBEUYECKUX
pecypcoB. IIpakTrueckoe 3HaYE€HHWE TEOPUM HHTEIJIEKTYaJIbHOTO KanuTalla U €ro
OTZIEJIbHBIX KOMIIOHEHT.

Tema 2. @opmuposanue uenoseyecKux pecypcos: oemozpagus, pelHoK mpyoa,
YUCIEHHOCMb U CIMPYKMYpPa

Hemorpadus. Jlemorpadguueckue 3aKOHBI, MPOIECCHI, TapaMmeTpbl. OCHOBBI
neMorpaduyecko MONUTUKH. BiusHue nemorpaduyeckux MpoOILECCOB Ha
TpynooOecrneueHue skoHomMuku. Hacenenue, u oCHOBHBIE (haKTOPBI, BIUSIONTUE HA
pa3MmenieHue. VIcTouHUKH KaJIpoBOro odecredeHnst 3KOHOMUKHU. Bocnpon3BoacTBo
HaceJeHUs], TUMbl. YUCIEHHOCTh U CTPYKTYpa HaCEICHUSI.

PeiHOK Tpyna: OCHOBHBIE COIMAIBHO-3HAYUMBIE TPOOJIEMBI, COCTOSIHHE
cupoca W mpeioxkeHuss pabodeil cunbl. Bunpbl peiHKa Tpyna. 3aHATOCTh H
6e3pabotunia. TpynoBbie pecypcbl, CTpykTypa. KauecTBeHHbIE U KOJIMYECTBEHHBIE

XapaKTEPUCTUKH TPYAOBBIX peCypcoB. TpynoBas MUTpALUsl HACEIIEHUSL, OCHOBHBIE




BUJIBI, TOKa3aTenu. Buabl W GOpMBI  MEXKIYHAPOIHOW  MUTPAIUU.
['ocynapcTBeHHas MOJUTUKA HA PHIHKE TPY/IA.

Tema 3. Hopmamusno-npasosoe u memoouueckoe obdecneuenue
cucmemul ynpaegjieHus uenoseveckumu pecypcamu. Memoowot u npunyunvt Y4P

ConepxxaHue W  TUIIOJIOTHS METOJOB  YNPAaBICHUS  YEJIOBEYECCKHUMHU
pecypcamu. AJIMUHHUCTpaTHBHBIE, SKOHOMHUYECKHE u coIajbHO-
TICUXO0JOTHYECKUE METO/BI, 00BEKTHI 1504 BO3ICHCTBUS. OcHoBa
aIMUHHUCTPATUBHBIX MeTONOB Y YP.

Poip skoHOMHUecknx MetonoB YUP. Dxonommueckue mMeroabl YUP kak
AJIEMEHTHl O0ecrieueHusl pa3BuTusa opranuzanuu. Cnenuduka CcouUaibHO-
MCUXO0JI0THYECKUX MeToa0B YUP, ux ocnoBa. Meroasl YUP u opranuzanuoHHas
KyaeTypa. [ Ipuanuner YYP.

HopmartupHo-meToanueckoe obecreueHne cucteMbl YUP kak ocHoBa s
MpolLecca NOArOTOBKH, MPUHATHS U pealin3aluu permeHud no YYP opranuzanmm.
OcHOBHBIE 337]a4M IPABOBOI0 oOecreueHust cucteMbl YYP.

Tema 4. Cmpamecus u noaumuxka ynpaeieHus 4en08e4ecCKuUMu
pecypcamu

CtpaTternyeckoe pa3BUTHE YEJIOBEYECKHUX PECYpCOB, €ro OIpelesieHHeE,
OCHOBHBIC J3JIeMEHThI W ueid. [logxoapl K CTpaTerMyecKOMY YIIPABJICHUIO
yenoBeueckumu pecypcamu. Crpareruss YUP: ocHOBHbIE MOAXOABI K pa3zpaboTKe,
BUJIbI, Pa3/eibl, B3aUMOCBS3b CO CTpaTeruer opraHuzanuu. JKW3HEHHBIA ITAKIT
oprannsaunu 1 YYP. Binusaue pazmepa opraHu3alnuy U OKPYXKaOLIEH cpeabl Ha
ocobeHHocTH GopMupoBaHus ctparerun Y YP.

CyIHOCTh KaJApOBOW MOJUTUKH M dakTopbl ee dopmupoBanus. llear u
3a/1aud, OCHOBHBIE ATanbl (HOPMUPOBAHUS KaAPOBOM MONUTHKH. TpebGoBaHwUs,
OPUHITUIBL W 3aKOHOMEPHOCTU KaApoBOW TOMUTUKU. CyOBEKTHI U OOBEKTHI
KaJpOBOU MOJTUTHKH.

Tunel  KagpoBOW  MOJMTUKU:  TACCUBHAs, AaKTUBHAs, pEaKTUBHAs,

IIPCBCHTHUBHAA KaapOBas IIOJIUTHKA.



Tema 5. Obecneuenue opzanuzayuu uenoseuecKUMuU pecypcamu: Haoop,
omoop, adanmauus

Uctounuku mnpuBinedeHus U Haiima Ha paboty. IlpeumyimiectBa wu
HEJIOCTATKU BHEIIHUX U BHYTPEHHUX UCTOYHHMKOB HailmMa. TeXHOJOTHS U METObI
HaOopa u 0TOOpa KaJpoB B OPraHU3allMi0, OCHOBHBIC MPUHIUIIBI U MpaBuiia. Poib
Habopa u oTOOpa mepcoHana B (HOPMHUPOBAHHM YETOBEUECKUX PECYPCOB
opranuzanuu. OpraHuzanusi TpoUeaypbl OTOOpa KaJIpoB, OCHOBHBIE JTallbl.
OreHka KaHAUIATOB MU MpuéMe Ha padoTy.

AnanTtanus paOOTHUKOB B OpraHU3allid: CYIIHOCTh M BHUJBL. YTPABICHHUE
IOPOLECCOM aJanTauy paOOTHUKOB M OleHKa €€ 3((EeKTUBHOCTU. AHaNU3
TPYIOBBIX ITOKA3aTEIIEH.

Tema 6. Hcnonvzoeanue u pazeumue uenogeuecKux pecypcos: oueHKa,
MOMUBAUUA U CIMUMYTIUPOBAHUE

TexHo0russ OUEHKHU JEATEIbHOCTH YEJIOBEYECKUX PECYPCOB OpraHHU3aluu
KaK BaXHEMIIMH KOMIOHEHT WX yrpaBieHueM. OObeKTUBHOCTb, KOMIUIEKCHOCTD,
NEPCHEKTUBHOCTh M OTKPBITOCTh OLEHKHU. LIMKI OIEHKH JAesITeIbHOCTH
YeJIOBEYECKUX pecypcoB opranuzanuu. @Daxtopel oneHkd. Mertonsl cOopa
OLICHOYHON uH(popMauuu. MeToapl BBINOJIHEHHUS OLEHOYHBIX IPOLELYP.
B3anMocCBs3b OLIEHKH C IPYTUMH TeXHOJIOTUsAMHA Y UP.

IloHsiTME MOTMBALIMM M MOTHBA, BHJIBI MOTHMBAaUWA. MOTUBBI U CTUMYJIBI,
dbyukiuu MoTtuBa. Teopuu MoTuBanUU (COAEpPKATENIbHBIC, MPOIECCYaIbHbIE).
Bunpl cTUMyIuMpoBaHHMS B OpraHM3aluu (MaTepuajgbHO, HEMaTepUalbHOE).
CTuMynupyroIuye CUCTEMbI B OpraHU3alnu.

Tema 7. Opeanusauyuonunas Kyabmypa 6 YNpAaGI1eHUU UYea06e4eCKUMU
pecypcamu

[lonsTe M cymHOCTh (PEHOMEHA «OpraHU3alMOHHAs KylbTypa». Llenbp u
3aJlayd  OpPraHU3alMOHHON KyJnbTypbl (DYHKIMU OPraHU3alUOHHOM KYJIBTYpPHI.
Hocurenn KyneTypbl opraHu3auud. OCHOBHBIE KOMIIOHEHTBHI OPraHHW3alMOHHON

KyJbTypbl. Konuenmus oprannzaimonnon KyasTypsl J. [llelina. [lonstue TMIoB u
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BUJIOB OPTaHU3AIMOHHON KyJIbTypbl. CyOKYyJIBTYphl B OPTaHU3AIMHA M UX BUIBI B
opranuzanuu. Tunonorus Y. Xanau u ee B3aUMOCBSI3b C Pa3BUTUEM OPTaHU3ALUU.
Tunosorus M. bypke. Tunonorus P. Kamepona u P. Kynnna. MeTtoabl OLIEHKH
OPraHu3allMOHHONW KyJbTYyphl. 11oaxonbl K OLEHKE OPraHU3allMOHHOM KYJIBTYPBI.
Metonuka /. [leHHHCOHAa B OIlEHKE OpraHM3aIlMOHHON KyJIbTypbl. [loTpedHOCTH
OpraHv3alMd B  HW3MEHEHMM  OpPraHM3allMOHHOW  KyJnbTypbl.  Mogenb
opraHn3auroHHbIX u3MeHeHnid 1o K. JleBuny. M3MmeHeHme opraHum3anmoHHON
KyapTypsl P. Kamepony u P. KynHHy. OTtamnbl W3MEHEHHs OpraHM3allMOHHOW

KyaeTypsl 110 B. Koznoy.

5.2 Y4yeOHO-TEMATHYECCKHUH IJIAH

Ounas goopma obyuenus/ouno-3a0unasn hopma obyueHus

HaumeHnoBaHue TeMsl TpynoeMKocTb B yacax Dopmel
Ne | (paznena) Bcero | Ayautopnas pabora CaMocCT | TEKyLIEero
1/ | JUCHMILUIMHEI O6mas | Jleknuu | [Ipaktrdue | oAT€NL | KOHTPOJIA
I CKHE U Has YCIIEBaeMOCT
ceMuHapc | pabora | H
Kue
3aHATHUS
1 | Yenoseueckue Juckyccus,
pecypcsl KaK orpoc,
COLIMAJIBHO- nebaTbl
oromomeciar 14114 | 6/4 212 412 8/10
KaTeropus: CyIIHOCTb,
HBOJTIOIHS,
KOHIIeTILUs
yIpaBJIeHUs
2 | ®opmupoBaHue Huckyccus,
94eJIOBEYECKHIX orpoc
pecypcos: 14114 | o4 | 22 412 g0 | AcOaTEL
nemorpadusi, ppIHOK peuieHue
TPYAa, YUCIEHHOCTh U 3a1a4
CTPYKTypa
3 | HopmatusHo- Omnpoc,
IPaBOBOE " TACKYCCHS,
METOAMYECKOE pelieHue
o0ecriedeHrne CUCTEMBI 14/14 6/4 212 4/ g/1Q | MPAKTHHECKH
yIIpaBJICHUS X 3aj1a4
94eJIOBEUECKIMH
pecypcamu. MeTtonsl U
npuHuunel YYP
4 | Crparerus " Omnpoc,
MOJIUTHKA yrpaBienus | 14/14 6/4 2/2 4/2 8/10 | muckyccwus,
YeJI0OBEYECKUMHU KEHCHI,
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HaunmenoBanue Tembl TpynoeMKoCTb B yacax Dopmbl
Ne | (paznena) Bcero | Ayauropnas paborta CaMocCT | TEKYILIETO
1/ | JUCHMILUIMHEI O6mas | Jlekiuu | [IpakTude | oArenb | KOHTPOJIS
I CKHE U Hast YCIIEBAEMOCT
cemuHapc | pabora | u
KHe
3aHSTUS
pecypcamMu IMOMCKOBBIN
MIPOEKT
5 | Obecneuenue Juckyccus,
OpraHu3aliuu orpoc,
YEJIOBCUCCKIMU 16/14 8/4 2/2 6/2 8/10 | menmoBas urpa
pecypcamu: Habop,
0TOOp, ajanramnus
6 | Mcnosnp3oBanue u Ompoc.
pa3BUTHE Paz6op
YeIIOBEYECKUX MPAKTUYECKH
PECYpCOB: — OUCHKA, | a0 | qo/8 | 4/ 6/4 10/12 | X CHTYauMit u
MOTHBAIIHS u KEHCOoB.
CTUMYJIMPOBaHUE Pa6ora B
MaJbIX
rpymmax
7 | Opranu3anuoHHas Ompoc.
KyJIbTypa B Paz6op
yIpaBICHUH MPAKTUYECKH
YeJI0BEYECKIMHU 16/18 8/6 2/2 6/4 g2 | X CVI/ITyaIII/Iﬁ "
pecypcamu KEHCOoB.
Pa6ora B
MaJbIX
rpymmax
B neJIoM mo | 108 50/34 16/16 34/18 58/74 | lomammnee
AUCHUILINHE TBOpYecKoe
3ajaHue
HUTOT'O %: 46/31 32/47 68/53% 54/69
% % %
5.3. Conep:kaHue NPAKTHYECKUX U CEMHUHAPCKUX 3aHATHI
HaumeHnoBanue Ilepeuens BONMPOCOB /JIs 00CY:KIEeHUS HA ®opma npoBeieHUs
TeM (pa3/1esioB) CEeMHHAPCKHUX, NPAKTHYECKUX 3aHATHSAX, 3aHATHIA
AUCHUTIMHBI peKoMeHayeMble HCTOUHUKH U3 pa3aesioB 8§, 9
Tema 1. | OTnuns 1 cXoCTBa yIpaBiIeHUS IEPCOHATIOM U CrpykTypHupoBaHHas
YenoBeueckue YIIpaBJICHUS YEIOBEYECKUMHU PECYpPCaMHU. nuckyccus. becena.
pecypcesl Kak | YemoBeuecKkrii KaluTail. Jlebatsr.
COLIMANIbHO-
DKOHOMHUYECKAs PekoMeHyeMble HCTOYHUKHM M3 paszaenos 8, 9: 8.1, 8.3,
KaTeropusi: 9.1,9.2,9.7
CYIIHOCTb,
HBOJIIOLIHS,
KOHTISTIITUS
yIpaBJIeHUS
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Tewma 2.
dopMupoOBaHUE
YeJIOBEYECKUX
pECYPCOB:
nemorpadus,
PBIHOK TpYy/a,
YHUCIIEHHOCTb U

Bnusinue nemorpadudeckux mpoueccoB Ha PhIHOK
Tpyna. [Ipo6Giembl U MepCreKTUBEI Pa3BUTHSI PhIHKA
Tpyna B P®. BiusiHue rimobanu3amnuy Ha MpOIECcChI
(dbopMUPOBaHUS PBIHKA TpyAa. MeTobI
MIPOrHO3UPOBAHUS YUCICHHOCTH HACEICHHUS U
TPYIOBBIX pecypcoB. OmnpesenieHne CTpyKTypbl
TPYIOBBIX PECYPCOB.

Juckyccusi, ompoc
penieHue 3aaau

CTPYKTypa

PexomeH ryeMble HCTOYHUKH U3 paszenos 8, 9: 8.2, 8.5,

8.6,9.1,9.2,9.7
Tema 3. | KoncturynnoHanbHble MOJI0XKEHUS KaK OCHOBA Ompoc, nuckyccus,
HopmartusHo- cucreMbl YYP. IIpuHIHUIIBI TPYAOBBIX OTHOLIEHUH, pelieHue
IIPaBOBOE U | KOHIIENIUS JOCTOMHOTO TpyAa. IPaBOBOIO MIPAKTUYECKUX 3a/1a4
METOINYECKOE perynupoBanust YUP. OObeKThI U CYOBEKTHI, METOBI
obecrieueHue MPaBoOBOro peryaupoBanust YYP.
CUCTEMBI
yIpaBIeHUS PekoMeHIyeMble HCTOYHUKH 13 paszenos 8, 9: 8.1, 8.2,
4eJI0BEUECKUMU 8.3,9.1,9.2,949.8
pecypcamu.
Metonsnl u
npuHIUNeL YYP
Tema 4. Crpaterus | [loaxonap! u npuHIMIbI pa3padotku crparerun YUYP. | Onpoc, auckyceus,
u nonutuka | Bzaumocssase crparerun YYUP u crpareruu KEMChl, TOMCKOBBIN
yIpaBiIeHUS opranu3zanuu. @akTopbl, BIUSAIOLIME HA OCOOEHHOCTH | MIPOEKT
YeJI0BEUECKUMU pa3pabotku ctparerun YYP. Kpurepuu BeiOopa
pecypcamu crparerun YUYP. [Ipomecc u 3tams pazpaboTku

crparerun YYP.

PekoMeHIyeMble HCTOYHUKH 13 paszenos 8, 9: 8.1, 8.2,

8.3,8.4,85,9.1
Tema 5. Bunpl, aTans! kagpoBoro miaanuposanus. Habop u Huckyccus, onpoc,
Obecneuenue 0TOOp paOOTHUKOB B OPraHU3ALIMIO: HCTOUHUKU U JieJioBasi urpa
OpraHu3aluu texHosioruu. [Iponecc anantanuu pabOTHUKOB B
YeJI0BEYECKUMU OpraHu3aIy, OI[eHKa ero 3(PPEeKTUBHOCTH.

pecypcamu: Habop,
oTOOp, amanTanus

PekoMeHyeMble HCTOYHUKHK M3 paszaenos 8, 9: 8.3, 8.4,

8.5,9.1,9.2

Tema 6. | TexHOIOTH3AIMS OLIEHKH MTEPCOHATA. AJITOPUTMBI Ompoc. Pa36op
Hcnonbs3zoBanue u | oneHku. [lokazaTenu, KpUTepUHU U HIKAJIbl OLEHKH MPaKTUYECKUX
pa3BuTHE nepcoHana. Cxema cOopa IKCIEPTHHIX OI[EHOK. CUTYyallui U KEHCOB.
4eJI0BEYECKUX ATTecTalnroHHas ¥ IMarHoCTUYecKas oleHkH, odmiee | PaboTta B Manbix
pecypcoB: oIeHKa, | ¥ pa3nuuus. ConocTaBUTEIbHBIN aHAIN3 TEOPUH rpymIax
MOTHBaLUS u | MmoTuBau. HoBble CTUMYNIHUpYIOLIUE CUCTEMBI B
CTUMYJIMpPOBaHUE OpraHu3aIusIX.

PekoMeHyeMble HCTOYHUKHM M3 paszaenos 8, 9: 8.1, 8.2,

8.3,84,9.1,9.294
Tema 7. [ToHsITHE TUTIOB M BUJOB OPTaHU3ALMOHHOMN Ompoc. Pa36op
OpranuzanuoHHas | KyabTypbl. CyOKYIbTYpBI B OparHU3AIUN U UX BUJBI | PAKTUYECKUX
KYyJIbTypa B B opranuzanuu. Tunonorus Y. Xauau u ee CUTYyalluil U KEWCOB.
yIpaBIeHUU B3aMIMOCBSI3b C pa3BUTHEM opranusanun. Tunonorust | Pabota B Manbix
YEJIOBEYECKUMHU M. bypke. Tunonorus P. Kamepona u P. Kynnna. rpynmnax
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pecypcamu

MeTo/1bl OLIEHKM OpTraHU3allMOHHON KYJIbTYPHI.
IToaxonsl K OLIEHKE OPraHU3alMOHHOMN KYJIBTYPBI.

Metoauka [I. JleHHHCOHA B OLICHKE
OpraHU3alMOHHON KYJIbTYpPBI.

PexkomeHyemMble HCTOYHUKH U3 pas3zeios 8, 9: 8.2, 8.3,

8.4

6. IlepeyeHbp Y4eOHO-METOAMYECKOT0 oOecmedeHHs] IJS CAMOCTOSTEIbHOI

padoThI 00Yy4AKOINMXCS MO0 JUCHHUIJIMHE

6.1. HepequL BOIIPOCOB, OTBOAUMBLIX Ha CAMOCTOATCIbHOEC OCBOCHUE

AUCHHUILINHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSAITEILHOI PadoThI

HaumenoBanue TeM

Ilepeyenb BONpocoB, 0TBOAUMBIX HA

®opMbl BHEAYTUTOPHOM

(pasaeJioB), CaMOCTOAITE/IbHOE OCBOCHUE CaMoOCTOSITeIbHOM PadoThl
BXOASAIIHUX B

AUCHHILIMHY

Tema 1. | Pa3BuTHE TEOpUHU yHpaBICHUS Wzydenue yueOHOU U
Yenoseueckue 4eJI0BCYECKUMH PECYPCAMH. CIIELUAJILHOM JINTEpaTypPhl
pecypcsl Kak | Momenu M KOHLENLUMU  YNPAaBJICHUS | IO TEME 3aHATHS,
COLIMAIILHO- 4eJI0BCYECKUMH PECYPCAMH. IIOATOTOBKA K OIIPOCY
9KOHOMMUECKAs

KaTeropusL:

CYIIIHOCTb,

HBOJIIOLINS,

KOHLEMIUA

YIPABJICHUS

Tema 2. Junamuka nemorpaduyeckux mporeccoB. | M3yduenue yueOHON U
dopMHpOBaHHE TpynoBas  murpanus:  OPUYMHBL W | CHELUAIBHOW JIUTEPATYpPHI
YEJIOBEUECKHUX MOCJIEACTBH.  bamaHC ~ YHCIEHHOCTH | IO TeME 3aHATUS,
pecypcoB: TPYIAOBBIX PeCyYpCOB. | IOATOTOBKA K OIIPOCY U
nemorpadusi, pplHOK | IHCTUTYIIMOHAIbHBIE ~ OCHOBBI ~ PBIHKA | PEIICHUIO 3a7ad.

TPYJla, YUCIECHHOCTh

Tpyla. BHYTpeHHMI pBIHOK TpyJda M €ro

U CTPYKTypa B3aUMOCBSI3HU

Tema 3. | JlokanpHBIE ~ HOpMAaTHBHBIE  akThl B | M3ydeHue yueOHOH u
HopmarusHo- cucreMe YUYP, wux kinaccupukanys. | cnenuaibHON TUTepaTypsl
IIPaBOBOE u | [IppHIMOBI W JIOTMKAa  JIOKQJIBHOTO | IIO TEME 3aHATHS,
METOANYECKOE HOpMOTBOpYecTBa. lIpaBoBOI MeXaHU3M | OATOTOBKA K OIPOCY U
o0ecnieueHue VYYP opranuzanuu. pELICHUIO 3a/1a4.

CHUCTEMBI

YIIPABJICHUS

YEJIOBEYECKUMU

pecypcamu. MeTomasl
Y npuHIUnel YYP

Tema 4. Ctparerus u
MOJIUTHKA
yIIpaBJICHUS
4eJI0BEYECKUMU
pecypcaMu

Crparernueckoe YUP u ero B3auMocBsi3b
CO cTpareruel opranusauuy. VIHHOBanuu
B YUP. Dranbl pa3paboTKu cTpaTeruu
YUP. Ilokasarenn U KPUTEPUH OLEHKHU
crpaterun YUYP.

N3yuenue yueOHOU 1
CIEIUAJIBHOMN JINTEPaTyphI
10 TEME 3aHATHS,
MIOJArOTOBKA K OIIPOCY,
JUCKYCCHH, PECIICHUIO
KelcoB 1 pa3paboTke
IIOUCKOBOT'O ITPOEKTA
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Tewma 5. TexHomoruu TpynoodecnieueHHOCTH | M3yuenue yaeOHON 1
Obecneuenue opranuzaiuu. Oopmbl  IUIAHUPOBAHHUSA | CHEIUATBHOMN JTUTEPATYpPHI,
OpraHu3aluu NOoTpeOHOCTH OpraHu3aly B paOOTHUKAX. | OJrOTOBKA K JJUCKYCCHH,
YEJIOBEYECKUMU Nctounuku Haiima Ha paboty. | onpocy, IPOBEACHHUIO
pecypcamu: Habop, Opranu3anus IpoueccoB Noad0pa U | AETOBOM UIPBI.
oT0Oop, aganTamus orbopa kaapoB. CoBpeMeHHBIE (HOPMBI

3aHATOCTH, WX  XapakTepUCTHKa U

OCOOEHHOCTH.
Tema 6. | Dopmanu3zanus u obOpabotka | 3yuenue yueOHOMH 1
Hcnonb3oBanue ¥ | uHGopManuu JUIsl  OLEHKH IEPCOHAJIA. | CTIEHUAIBHON JIUTEPATYPHI,
pasBuUTHE CpenctBa  obecriedeHusi  TEXHOJOIMM | MOJATOTOBKA JOKJIAJOB,
4eJI0BEYECKUX oueHkd. ATTecranus kak (opma oueHku | moarotoska T3,
pecypcoB:  OLIEHKA, | IEpCOHAIa,  OCOOEHHOCTM  IPABOBBIX | MOATOTOBKA K PELICHUIO
MOTHUBAIUS U | B3aUMOOTHOIICHUI. KelcoB
CTUMYJIUPOBaHHE
Tema 7. | IlorpeGHOCTH OpraHM3aluu B W3MeHeHHH | MzyueHue yueOHOH u
OpraHu3anyuoHHas OpPraHU3allMOHHOW  KyJNbTyphl. MoJeins | cnenuaibHOR TUuTeparypsl
KyJIBTypa B | OpraHM3allMOHHBIX u3MeHeHnid 1o K. | mo Teme 3aHATHS,
yIpaBJI€HUU JleBuny. l3MeHeHue OpraHM3allMOHHON | MOArOTOBKA K OMIPOCY,
YEJI0BECYECKUMHU kynbTypsl P. Kamepony wu P.Kyunny. | nonroroska T3
pecypcamu Otanbl  M3MEHEHUS  OpPraHU3alMOHHOMN

KynbTyphl o B. Ko3znoy.

6.2. IlepeyeHs BONPOCOB, 3aJaHMH, TEM ISl IOATOTOBKH K TEKYIIEMY

KOHTPOJII0

Buna Tekymiero KOHTpOJs MO JUCHUIUIMHE «YTIpaBlieHWE YeJIOBEYECKUMHU
pecypcaMmu» B COOTBETCTBHE C YYCOHBIM IUJITAHOM — JOMAIllHEe TBOPUYECKOE
3aJlaHue.

JlomaliiHee TBOpYecKoOe 3aJaHue

['maBHBIC TpeOOBaHMS, TIPEABIBISIEMBbIE K COACPKAHUIO JIOMAIITHETO
TBOPYECKOTO 3aJ]aHUs CTYJICHTa — CAMOCTOSITEIbHOCTD BBITTOJTHEHHSI, COOTBETCTBHE
COJIEpKaHMs 3asBJICHHON Teme, OOOCHOBAHHOCTh W3JI0KEHHBIX BBIBOJIOB U
MIPEUTOKEHUM.

CoOpannblii ¥ OOOOIIEHHBI MaTepual MO TEeME€ HEOOXOAUMO YETKO
U3JIOKUTh B  OMNPEIACICHHOW JIOTMYECKOW TIOCIICOBATEIIBHOCTH, COOIIOAas
TpeOOBaHMS K CTPYKTYPE U COJAEP>KAaHUIO PaOOTHI.

CTpyKTypa JOMAITHETO TBOPUECKOTO 3aJaHus BKIIFOYACT B CEOS CIICIYIONTHE
DIIEMEHTHI:

- TUTYJIBHBIN JUCT — 1 CcTp.;

- coaepxkanue — 1 cTp.;
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- BBEJICHHE — 2 CTP.;

- OCHOBHYIO 4acTh 10-15 c1p.;

- 3aKJIF0YEHUE — 2 CTP.;

- CIHCOK MCIOJIb3yeMbIX MCTOYHHUKOB, BKJIOUAs MHTEPHET-PeCypchl — 1-2
CTp. (He MeHee 5 CChIJIOK Ha NCTOYHUKH);

- MPUJIOKEHUS (110 HEOOXOIUMOCTH).

BBenenue oTpaxaeT OCHOBHBIC XapaKTEPUCTHKH pPaOOTHI: aKTyaIbHOCTH
TEMBI, 00BEKT U IIPEIMET MCCICAOBAHUS; LIETb U 314l HCCIICTOBaHUS.

OcHOBHas 4acTh JOMAIITHETO TBOPYECKOTO 3aJaHHs COJCPKHUT OIMCAHUC
CHUCTEMBI YIPABICHUS YEJIOBECYCCKUMH pPECypcaMd B OpraHU3AUHA MEYTHI
(opranuzanuu, B KOTOpPOM OOydarolIMiicss MeuTaeT paboTarh), 3aTparuBaroiee
TaKWe AacleKThl, KaKk Moa0op W HaiiM, OoOy4YeHHWE W pa3BUTHE, MOTHBAIMS U
CTUMYJIMPOBAHUE MEPCOHANA U JIp. DTO MOKET ObITh BHIMBIIIJICHHAS W PEaTbHO
CYIIECTBYIOIAsl OpTraHu3aIlHsl.

3akioueHne  JIOJDKHO — COJepKaTh  OOIIYyI0  OIEHKY  pe3yJIbTaToB
POJIeIaHHOM PaOOThI U BHIBOIBI.

[Ipumeps! TECTOB IS TEKYIIETO KOHTPOJIS

1. Boibepute axTopsl, ONpeAesSIONIfe CTPATETHIO0 YIPABICHUS YEI0BEUECKUMHU
pecypcamu:

a) CTpaTerusi opraHu3alluy;

0) pa3mep opraHuzaluu;

B) OpraHU3aIMOHHAS CTPYKTYpa;

T') )KU3HCHHBIN ITUKJI OpTaHU3AIINH;

1) OLICHKA MEePCOHANA;

€) OKpy KaroIas cpeja.

2. Paznu4aroT ciieayromnie METO bl YIpaBiIeHUs IEPCOHATIOM:
a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHE;

B) OpraHU3allMOHHBIE;

I') YIIPaBJICHUECKUE;

1) COIMATBbHO-TICUXOJIOTMYECKUE

3. OCHOBHO¥ COBpEMEHHBIN JOKYMEHT, MPEACTABIAIONINN KaHIuaTa Ha
TOJHKHOCTH:
a) pe3yJIbTaThl TECTUPOBAHUS;

0) 3asiBJICHUE
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B) pe3toMe
I') JaHHbIE MEIUIIMHCKOTO OCMOTpa

4. OCHOBHBIMU TPEOOBAHUSIMU K MTPOBEACHUIO JACIIOBOM OLIEHKU paOOTHUKOB
SBJISIFOTCSL:

a) OObEKTUBHOCTH;

0) OIepaTUBHOCTH;

B) [JIaCHOCTH;

T') MPOCTOTA, YETKOCTh U IOCTYITHOCTD MIPOIIECTYPHI OIICHKH;

1) IPUEMCTBEHHOCTh

5. K ¢popmam omutatel Tpyaa OTHOCSATCS:
a) caeabHas;

0) MyJIbTUKBaU(DUKAITMOHHAS;

B) aKKOpAHAs;

T') CIEIbHO-TIOBPEMEHHAS;

1) TOBpEMEHHAs

[IpuMepbl IpaKTUYECKUX 3aJTaHHUN

Curyannonnoe 3aganue 1. «Crparerus YUP Ha pa3anuyHbIX 3Tamax
KM3HEHHOT'0 LINKJIA»

Opranuzamuss OO0  «IIpoduns» B mepuoa CBOErO0  CTAHOBJICHUS
OCYILECTBIISIA ACIATENBHOCTh B cepe pekpyTuHra. B nanbHelimem OusHec crai
pa3BUBAThCA B HAIPABJICHUM ACSATEIBHOCTU IO MEPENOATOTOBKE W IOBBIICHHUIO
KBaTu(UKaUK PpaOOTHUKOB CPEAHEro yIpaBlieHUYEeCKOTro ypoBHs. OOmias
YUCJICHHOCTh PAOOTHUKOB JIAaHHOW opraHu3anuu Ha koHer 2015 roga cocTaBisiia
73 uyenoBeka. o Hayanma Kpu3uca OpraHh3alMs HAXOAWJIACh B COCTOSHUU
aKTUBHOTO POCTA: OCBAaWBAJICA PETHMOHAIBHBIM PBIHOK, OCYLIECTBISJICS AaHAIIN3
OmbITa pabOThl COCTOSBIIMXCS KOHCAJNTHUHTOBbIX KoMmnaHuil. OpnHako, cC
HACTYIUICHHMEM KpU3HMCa CIPOC HAa OTU 00pa3oBaTElIbHBIE YCIYTH, KOTOpPBIE
OKa3blBajla OpraHM3alus, CTajgl CHWkKartbcad. M Takas cuTyauus SBUJIOCH JUIS
OpraHu3allid HEOKUJAHHOCTHhIO. EN mNpunuioch NpUHUMATh CpPOYHBIE MEpHI,
HaIpaBJeHHbIE Ha BbDKMBAHUE: HAYAJICS MEPHUO]] KECTKOW IKOHOMHH, MPUIILIIOCH
COKpaTUTh 4YacTb pabOTHUKOB. OObeM oOKa3biBaeMbIX yciuyr yman Ha 50%,

HACTOJIBKO K€ COKpaTUJIaChb U YUCJIICHHOCTDb pa6OTHI/IKOB.
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OCHOBHOIl NPUYMHON TaKOW CHUTyallud SIBUJIOCh TO, YTO OpraHU3alus
OKa3aJlach HE TOTOBOM K M3MEHEHUIO PHIHOYHON KOHBIOHKTYpHI. B CBsI3U C 3TUM B
HaCTOsAILEE BpeMsi €€ PyKOBOJCTBO IOCTAaBUJIO LEIb pPa3padOTaTh CTPATETHUIO
pa3BUTHA OpraHu3anuu u crpareruro YUP ¢ ydeTroM BIMSAHHS BHEIIHEH U
BHYTPEHHEN Cpelbl, C O3TOM LEIbI0 MNPEANPHUHSIIO IPAKTUKY MOHUTOPHHIA
COCTOSIHUS U PECYPCHOTO NIOTEHIIMAJIA OPTaHU3ALMH.

3aganue:

1. KakoBbl ocobeHHOCTH pa3paboTku cTpareruu YUP Ha pazanuHbIX Tanax
YKW3HEHHOTO 1IMKJIa OpraHu3aun?

2. PazpabotaiiTe anroputm JIeUcTBUU MO ajgantanuu crparerun YYP k
YCIJIOBHSIM U3MEHSIOIIEICS BHEITHEN U BHYTPEHHEN CpeIbl

3. Kakume pacxoapl HEOOXOAMMO NPEIyCMOTPETh B OINEPAMOHHOM U
MHBECTUIIMOHHOM OrojpkeTax crtpaternn YUYP s obecneueHus ycroilunBoro
Pa3BUTHS OpraHU3aLNN?

Curyaunonsoe 3aganue 2. «Crpareruss YUP B 0anke»

bank «N», oOpazoBannbii B 2005 r. mnepBoHauYalIbHO pEaTU30BBIBAII
(MHAaHCOBO-KPEAUTHOE OOCITYKMBAaHUE METAJUIyPTUYECKOM MPOMBIIICHHOCTH.
[TocrennenHo BekTOp pa3BuTusi u3MeHwics, u ¢ 2010 r. Hayancs mnpouecc
IUBepcU(PUKAIIMM UM aKTHUBHOIO pacHIMpeHusi cepsl AESITeIbHOCTH, MPOU30LLIa
nepeopueHTanuss Ha 0oJee MHUPOKYIO LEIEBYI0 ayIUTOPUI0 B POSHUYHOU cdepe,
TaK)K€ YBEJIWYMJIACh CeTh (puiinanoB. M3BeCTHO, YTO KOHKYpEeHLHMs B JaHHOU
cepe ocTpast U PyKOBOJACTBY CTaJIO OYEBUIHO, YTO ISl JTOCTHXKEHMs ycrexa Ha
pPBIHKE HEOO0XOAUMO C(HOPMHUPOBATH CTPATETMUYECKYIO HANPaBICHHOCTb, KOTOpas
NO3BOJIUT oOecneunTh TpedyeMoe MpeuMylecTBo. PyKoOBOACTBO MOCUMTANO
BXHBIM JUIsl OpraHU3allid COBEPLIEHCTBOBATH IMPOIECCHl MO OOCITYKMBAaHUIO
KJIMEHTOB, YTO MO3BOJIMJIO OBl MOBBICUTH II€HBI Ha OaHKOBckHe yciyru. C 3Toif
1eabl0 OBLT pa3paboTaH KOMILIEKC Mep: MPOBEACH PEOPEHIIMHT, MOJHOCTHIO
M3MEHeHa JIMHUSI (PUHAHCOBBIX MPOJYKTOB (C OpUEHTAlMel Ha «IAaKeTHPOBAHHBIE
IpEJIOKEHHS» ), IPOBEJIEH PEMOHT U Iepeo0opyI0BaHUE OT/IEICHUH, pa3padoTaH

HOBBIM CalT, OTKPBITHI HOBBIE (uiananbl. OJHAKO TIIaBHOW MpOOIeMOi OCTaroTCs
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pabOTHUKH, CPEHUN BO3pACT KOTOPBIX cocTaBisieT 40 - 45 net, 00NbIIMHCTBO U3
KOTOPBIX a0COJIFOTHO HE 3aMHTEPECOBAHbI B KJIHMEHTAaX, 4aCTO HE OYEHb XOPOIIO
pazOuparorcs B 0AaHKOBCKUX IMPOAYKTaX, HE YMEIOT U HE CTapaloTcs paboTarh ¢
BO3PAXKAIOIMMHU KIMEHTAaMH, YTO BBI3bIBACT YacThle KOHQIUKTHI. OCYIECTBUTH
COKpallleHHe paOOTHUKOB PYKOBOJCTBO HE CUUTAET HEMPUEMIIEMOU MEPO.

B mHacrosmee Bpemss B banke cdopmupoBaHa mpoeKkTHas KOMaHa,
cocrosimas U3 npeacrasuteneil Otaena pasButus npojax W [lemaprameHTa 1o
YOPaBJICHUIO YEJIOBEUYECKUMU pecypcamu. OCHOBHOM LENbIO 3TOW KOMaHIbI
SBIISICTCS yBeIMYEHHE OOBEMOB TMPOJAX 32 CYET MOBBIIICHUS MOTHUBAIMU
pabOTHUKOB U YPOBHSI X KOMIIETEHTHOCTH.

3aganme:

1. Kakue Bugsl ¢QyHKOMOHaNBHBIX cTpaternidi YYP HeoOxommmo
pPaccMOTpeTh U peann30BaTh B COOTBETCTBUM C BBIOpAHHOWN OW3HEC — cTpaTerueit
pa3Butus banka?

2. Kakuwe wmepbl creayeT MPEANpUHSTb, YTOOBI IOBBICUTh YpPOBEHb
YOPaBJIEHUSI YEJIOBEYECKUMHU pECypcaMH C UEIbI0 YIYUYIIECHHS KadyecTBa
npenocTaBisieMbix bankom ycmyr?

3. [Ipemnoxute anroput™m paszpabotku crparerud YUP B cooTBeTCTBUU C

1enbto pa3suTus banka?

CuryannonHnoe 3aganue 3 «Ctparernueckuii BeKTop 1is «Bekropay

Beaymum  npodusieMm  IeATENBHOCTH  PEKPYTHHIOBOM  OpraHu3aluu
«Bektop» sBisieTcss moaA00p MEHEIKEPOB CPEIHEr0 3BEHA M CIEIUAIMCTOB JUIS
OpraHu3aluii TOCTUHUYHOTO OusHeca. B oTyeTHOM roay e€ kineHTamu ctanu 45
KoMnaHui. B mmanupyeMoMm roxy mpeanosiaraercs aosectyu ux uucio go 100. B
COOTBETCTBHH C BHIpAOOTAHHOU cTpaTerueil kommnanus «Bekrop» onmpenenumna s
ceOs psi BaKHCHUININX HAIPABJICHUHN ACATEILHOCTH.

B ux uncne:
e pacmmpeHre Ou3Heca (C Y4ETOM aJanTalud K TOCTOSHHBIM M3MEHEHHUSM Ha

PBIHKE)
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®pa3BUTHE KIMEHTCKON 0a3pl M TOJAEpX)aHHE OTHOIICHWH C KJIMEHTaMU Ha
ITIOCTOSTHHOM OCHOBE

eakTHBHas1 PR-mosmTHka 10 NPUBJICYEHHUIO HOBBIX KIMEHTOB, peKJIaMa
KOHKYPEHTHBIX IIPEUMYILIECTB KOMITAHWH.

Kommanun «Bekrop» HE0O0XoauMo pa3padorarh cTpaTervto pazpurus YYP
JUISl YCIEIIHOM peanu3alyy CTpaTerui pa3BUTHs COOCTBEHHOTO OM3HecA.

3aganme:

1. KakoBbl 0COOEHHOCTH CTpAaTErny M TAKTUKU YIPABICHUS YEIOBEUYECKUMU
pecypcamMu B peaiu3alid CTpaTeruu pacuimpeHus (auBepcudukanuu) OusHeca
KOMITaHUU?

2. HazoBure W3MEHEHMS B KaJpOBOM MOJUTHKE KOMIIAHUH, KOTOPHIE
OTPa)kat0T 0COOEHHOCTHU CTPATErMYECKOT0 pa3BUTHsI KoMIIaHuu «BexTop»

3. C y4eTOM H3MEHEHMH B CTPAaTErMy PA3BUTHUS OPraHU3AlUU YKaXUTE
ocobeHHoctH crpateruu YUP.

4. Belaenure yCTOMUYMBBIE B3aWMOCBSI3U CTPATETUU Pa3BUTHUSL OpraHU3aLAN

u ctparerun Y4YP

IlepeyeHb BONPOCOB 1/l TEKYILET0 KOHTPOJISA
1. Jaiite ompeacieHHE YEIOBEUCCKMM pecypcaMm. Packpoilite u 00OCHYHTE
3HAYMMOCTh YIPABJIEHUS YEJTOBEUYECKUMHU PECYPCAMU B COBPEMEHHBIX YCIOBUSIX.
2. KakoBbI OCHOBHBIE aCMEKThI B U3YUYEHUHU YETIOBEUECKUX PECYPCOB?
3.YTo NOHMMAIOT MO/ yIPABICHUEM YETIOBEYECKUMU pecypcamu?
4. B ueM CyTb M COJCp)KaHHE KOHLEMIMU YHOPABICHUS YETOBEUESCKUMU
pecypcamu?
5.KakoBo  coxepkaHue  OCHOBOIIOJATalOIIMX  [PUHUMUIIOB  YIIPABICHUSA
YeJIOBEYECKUMU PECypCcaMy B OpraHu3aiuu?
6.Ha3zoBUTE OCHOBHBIE KAaTErOPUM, PACKPBHIBAIOIIME CYIIHOCTh 4YEJIOBEKAa Kak
CyOBEKTa SKOHOMUYECKOHN KU3HU U 00BEKTa yIpaBICHUSI.
7. Kakue BuIbl KOHLIENIUN pACKPBIBAIOT POJIb KaJAPOB B IPOU3BOACTBE?

8. B ueM 0co0eHHOCTh MO/1X0/1a K pA0OOTHHUKAM KaK K 4eJIOBEYECKOMY pecypcy?
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9. UTo MOHMMAIOT MOJ CHUCTEMHBIM IMOAXOJOM K YIPAaBICHUIO YEIOBEYECKUMHU
pecypcamu?

10. KakoBa poJib 1 OCHOBHOE COJIepKaHUE CTPATETUHN YIPABICHUS Y€TOBEYECKUMU
pecypcamu?

11. JIns kakux 1emnei npeHa3HaueHo TUIaHUPOBAHKUE YEJIOBEUECKUX pecypcoB?

12. KakoBbl MNPUHIMUIIBI M 3aJa4dl TUIAHUPOBAHHUS YEJIOBEUECKHUX PECypCcoB
opraHuzanuu’?

13. KakoBbl OCHOBHBIE 1I€JIM U IPUHIUITBEI 0TOOpa NepcoHasna?

14. Yrto npencrasisieT co00i 0TOOp Kak MePCOHAI-TEXHOIOTHA?

15. Yto coboit mpeAcTaBisieT MPOLECce aJanTaius nepcoHana, BUAbl aalTalui 1
UX 0COOEHHOCTH?

16. KakoBbl OCHOBHBIE YCIIOBUS AJIsl yCTICITHOM MPOo(heccnoHaIbHOM afanTarum?
17. Kakue peanusyroTcsi B MpakTUKE MOJENH (MOAXOMAblI) K MPOEKTUPOBAHUIO
pabouux mect?

18. B uem cymHOCTh MPOEKTUPOBaHUS PAaOOT B OpraHU3aluuN?

19. B dem pazHuia MEXIy COJEPKATEIbHBIMU M TPOLECCYATbHBIMU TEOPUSIMU
MOTHUBAIUH?

20. KakoBbI MOTUBAIIMOHHBIE PECYPCHI YIIPABIICHUS YEIOBEUECKUMU pecypcamu?

21. B ueM CyTb OIICHKH TIEpCOHAJA, KPUTEPUH U (DAKTOPHI OLIEHKH?

Kpurepuu OamibHON OIEHKH Pa3idUYHbIX (OPM TEKYIIETO KOHTPOJIS
YCTIEBAEMOCTH COJIEPYKATCSI B COOTBETCTBYIONIUX METOIUYECKUX PEKOMEHIAIMSIX

I[enapTaMeHTa IICUXOJIOTHH U PA3BUTHSA YCIIOBCUCCKOI'O KalluTalia.

7. @OH OLIEHOYHBIX CPEACTB JJIs MPOBeAeHUsI MPOMEKYTOYHOM aTTecTaluu
00y4ar0IUXC M0 JUCHUIJINHE
[lepeueHb TMIaHUPYEMBIX  PE3YyJIbTATOB OCBOCHHS  00pa3oBaTEIbHOMN
porpaMmbl (MEpEeUeHb KOMIETEHIIMI) C YKa3aHUEM UHIAUKATOPOB MX JTOCTHKECHUS

U TUTAHUPYEMBIX PE3YJIbTATOB 00YUYEHUS MO NUCLHMIUIMHE COAECPKUTCS B pazjene 2.
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TumnoBblie KOHTPOJIbHBIC 3aJaHUA UJIH UHBIC MaTE€pHUaJibl, HCOﬁXO}IHMbIe

JJISA OLCHKHM YMEHUM, 3HAHUH

HaumenoBanue HaumenoBanue PesyabtaTrsl 00yuyeHusi | TunoBble KOHTPOJIbHbIE
KOMIIeTeHIIUH HHIUKATOPOB (YMeHMsT W 3HaHMA), | 32JaHUA
AOCTHKEHUS COOTHECeHHbIe c
KOMIIeTeHIIUH HHIUKATOPAMH
AOCTHKEHUS
KOMIIeTeHIIHH
YK-9 1. [Tonumaer | 1. 3HaTh: OCHOBBI 1. Munu-keiic. Menemkep
CnocoO6HOCTh K | 9ppeKTuBHOCTD 3¢ dexrTuBHOrO [0 MEepCOHATy KpPYIHOU
WHAUBUAYaIbHOM M | MCIOIb30BaHUs B3aHMOJICHCTBHS C KOMIIaHUHU paspabora
KOMaHJHOW paboTe, | CTpaTeruu FUICHAMI KOMAH/IBT 1 TIpEATIOAKCHHA 1o
nepegayd MHGOPMAIMU. | COBEPILEHCTBOBAHUIO
counaan(v)My COTPYAHMHYECTBA  JULL | yjy o, oo o AT cepEl IIAHMDOBAHEL E
B3aMMO/ICHCTBHIO, JOCTHKEHUS CTpaTervio pasBUTHA Kapbepbl. EMmy
CO6JIIOZI€HI/IIO OCTaBJIEHHOU neiu, COTpyAHUYECTBA IJIs1 MMOPYYEHO
OTHYCCKUX HOPM B 3(1)(1)6KTI/IBHO HOCTHKCHUA MPOUH(POPMHUPOBATH o
MEXKJIMYHOCTHOM B3aUMOJICHCTBYET ¢ | IOCTaBICHHOM LI, HOBBIX TpeOOBaHMAX
PO(ECCHOHATIFHOM | IPYTHMH ynenamy | B3AMMOACHCTBOBATE C NpECTaBUTENCH 12
o011IeHUH KOMaH[Ibl, Y4acTBys B ADYTHMH TTCHAMH umaios ¢ HEIIBIO
. | KOMaHIBI ¥ IEpelaBaTh | BHEAPEHUS HOBBIX
obmene nHpopmanued, UHpOpMaLHIO. IporpamMM  TUTAHUPOBAHHS
3HAHUSIMH, ONBITOM, H Kapbepbl.
IIPE3CHTALINN 3anaHue: l. Kakue
pe3yabTaToOB paboTHI. KOMMYHHKaIIHOHHO-
2. Cobmronaer MH(OPMAIIOHHbIC
THUYECKHME HOPMBI B pecypebl Heodxoa1Mo
MESKIHOCTHOM 3aJ1eiCTBOBATh ISt
Haubonee 3pdeKkTuBHOrO
MpO(ECCHOHATLHOM B3aUMO/ICHCTBUS co
OOLICHHH. CTPYKTypaMu KOMIaHUH?
3. ITonumaer u 2. B ueM mnpeumyliecTBa
YUUTHIBAET MH(POPMAaIMOHHBIX
0COBEHHOCTH HCTOYHHUKOB, KOTOpHIE BBI

MMOBCACHHUA YYaCTHHUKOB
KOMAaH/IbI JJIA
JTOCTYDKEHUS  TIeNieH |
3a1a4 B
npodeccroHanbHOI
JeSITeIIbHOCTH.

2. 3HaTh: dTUYECKUE
HOPMBI MEKITUYHOCTHOTO

o01EeHus.

YMeTh: co0II0aaTh
ATUYECKHE HOPMBI B
MCKINYHOCTHOM

npeanaraete? 3. Kakum
o0Opazom MIOCTPOUTH
COBMECTHYIO paboTy uIs
JIOCTHKEHUS
ONTUMAJILHOTO U OBICTPOTO
pe3ysipTaTa 1o BHEJIPEHHIO
HOBOU IPAKTUKH?

2. CuryanuoHHas
3agava. [Ipounraiite
CUTyallMl0, B  KOTOPOWU
clefoBaio Obl YTOYHUTH
YMECTHOCTh TPUMEHEHHE
MectroumeHud  Tr1?  wam
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po¢eCCHOHATBHOM
OOIICHHH.

3. 3HaTh: OCHOBBI
IIOHUMAaHUs ¥ BBISIBIICHUS
0oco0eHHOCTEH
TTOBE/ICHUS YIaCTHUKOB
KOMaH/EI.

VYMeTh: TIOHMMAaThb |
YUUTBHIBAaTh OCOOEHHOCTH
MOBEJICHUS ~ YYaCTHHUKOB

Br1?  JlanHbBIli ~ BBIOOpP

KacaeTcs MIPUMECHCHHUS
HOpM JIEIIOBOTO
CITy’)KeOHOTO ITHKETA.
Brickaxure CBOE
OTHOUIEHHWE K MOJHATOU
npoOieme.

1. PykoBogurens
3arperaer MepcoHaty

oOpamarbest Apyr K ApPYyry
Ha «BBI». Jlake K Hemy
camMmoMmy TpeOyeT TaKoro
xKe oOpareHusl. 910
BBI3BIBACT CMYIICHUE Y
pabOTHUKOB, TaK Kak B
opraHuzanuu  paboTaroT
JFOM Pa3HBIX MOKOJICHUH.
A K KJIMEHTaM O4YEHb
BOXHO oOpamarbcsi Ha
«Bp1», TaKoe xKe
oOpaleHre  HE0OX0IUMO
NPUMEHSATH KO  BCEM
BHEIITHUM
NPECTaBUTEIISIM.

Uro MOXHO HAOIIOIATH B
JTAHHO# OpraHu3anuu?

1. Ocobennoctu
KOPIIOPATHBHOM 3TUKHU?

2.  Cpoemmduky  cTuis

yIpaBIeHUS
pykoBoauTens?

3. IlombITKY UCKYCCTBEHHO
MOJIJICP’KUBATH
JPYKECTBEHHOCTh B
OTHOIIEHUSIX?

4. CnenoBaHue
CTEPEOTHIIAM B
MMOBEICHHUH ?

5. Yro-to emg....?
Ob6ocHnyiite CBOIO

IMO3HMIIMI0O U  BBICKAXKHUTE
CBO€ OTHOIIICHUE K JaHHOU
cutyauuu. Cuurtaere 1
Bl  pomyctumoit  Takyro
CUTYyalHIo?

3. CuryanuoHHas
3apaya. OOocHyiite, B
KaKHX YCIIOBHSX JIEHCTBHS
PYKOBOJUTENCH o
OTHOIIEHHIO K  CBOHWM
paOOTHUKaM/ y4acTHHKaM
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KOMaH/IbI JUTSE
JOCTHIKEHHUS Ileer U
3amaq B
npodeccrnoHabHOM
JIeSITEIILHOCTH

KOMaH/Ibl
CUHTATHCSA
1esaecooopasHbie?
a) peryJsipHO
KOHTPOJIMPOBATh
JIESITEIIbHOCTD
pabOTHUKOB, HO HE
BMEIINBATHCS B X PaboOTYy;
0) KOHTPOJIMPOBATH PabOTy
MOTYMHEHHBIX OT CITydas K
CIIy4aro; B) OCYIIECTBIISTh
KOHTPOJIb MIOCTOSIHHO U
s)kecTko 3aganue: 1. Kakue
METO/IbI TO3BOJISIOT
BBISIBJISITH OCOOEHHOCTH
NOBEICHHUS PaOOTHUKOB 2.
YkaxuTe Mokaszares,
KOTOPBIC XapaKTePUIYIOT
3¢ (HEeKTUBHOCTH
COBMECTHOM paboTHI 3.
Kaxue neiictBus B cepe
yIpaBIeHUS JII0IbMU
CUMTAIOTCS HanboJsee
1[eJIeCO00Pa3HBIMU C TOYKU
3pEHUS JTOCTHKCHUS
COBMECTHBIX LieJIeH U
3ajgayu?

MOTYT
KakK

INKH-4

Brnanenue
OCHOBHBIMH
TEOpUSIMU
YIIPaBJICHUS
YeJIOBEYSCCKUMH
pecypcamu i
dhopmupoBaHUs
OpraHu3alMOHHON
KYJIbTYpbI, a TaKke
MPUHIUTIAMA
MOCTPOEHUS
KOMIICHCAIITUOHHBIX
CHCTEM TS
peueHus
YIPaBICHYECKHUX
3a7a4

l. AHanuzupyer
COCTOSIHUE U
TEHJCHIIMM  Pa3BUTHSA

pBIHKAa TpyJda C TOYKH

3peHHust  0OecTieUeHHs
MOTPEeOHOCTH
OpraHu3anuu B
YeIIOBEYCCKIX
pecypcax.

2. Ilpumensier 3HaHUA
ponu u MecTa
yIpaBICHUS
YeIIOBEYCCKIMH
pecypcamu B
o01eopranu3auOHHOM
VIOpaBIEHUH U €TI0
CBs3H1 co
CTpaTernuecKuMu
3a/la4yaMu
OpraHH3aIlHH.
3.Brnageer  HaBBIKAMH

1.3naTh: axkTyaJbHBIC
CrocoObl W METOJBI
IIOMCKa u noabopa
YeJIOBEUYECKUX PECYPCOB C
Y4ETOM  COCTOSHUA H
pa3BUTUS pBIHKA TpyHa,
TTO3BOJISTFOIIIAX
YIIOBJIETBOPUTH
noTpeOHOCTH
OpraHu3aIuu
YMers: IIPOBOJIUTh
MOHHUTOPHUHT U BBISBIISTH
W3MCHCHHS Ha PBIHKE
Tpyda, YYUTHIBas WX B
paszpaboTke
YIPaBIEHICCKUX
pelIeHui
obecrieueHunto
OpraHu3aIu
YeIIOBEYCCKUMHU
pecypcamu

110

1.CuryanumnonHnas 3agaya:
B nHnOBamuonHou
OpraHu3aIlii Ha OTKPHITHIC
BaKaHCHH TPeOYIOTCS
MapKeTOJIOTH U
PYKOBOJMTEIHN MTPOEKTOB.
Ocobennoctamu YYP
JTaHHOM KOMIIaHUHU
SIBJISIETCS UCITOJB30BaHHE
MHTEJUIEKTYaJIbHOTO TPY/1a
U TpeOOBaHNE BBICOKOM
TBOPYECKOM OTJa4M OT
KaXKJI0To pabOTHHUKA.
3amanne: 1. Kakue
HUCTOYHHUKHU (HOPMHUPOBAHUS
YP HeoOXx0quMO
HCIIOIb30BaTh JIs
YIOBJIETBOPEHUS
MOTPEOHOCTH
opranuzanuu? 2. KakoBbl
COBPEMEHHBIE TEHICHIIUU
pa3BUTHS PBIHKA TPy/Ia B
OTHOIIICHUHU €TO
BO3MOKHOCTEH 110
00eCIIeYeHHIO
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aHaJIn3a IMPUHIUIIOB U
OCHOB  (hOPMUPOBAHHS
KOMIICHCAITUOHHBIX

CUCTCM JIA PCHICHUA
3a7a4  yOpaBlCHUS WU
OLCHKH  PHCKOB

IIPUMEHECHUA

nux

2. 3HaTh: CYIIHOCTb H

CoJiepKaHUuEe CTpaTeruu
OpraHu3aLuu U
CTpaTeTHUH  yIPaBIICHUS
YeJI0BEYECKUMHU
pecypcamu, ux
B3aHMOCBSI3b npu
OCYILIECTBICHUHU
00111€0praHNU3alMOHHOTO
yIpaBJICHUS.

YMers:
pa3pabaTbiBaTh
YIIpaBJIeHYECKUE PELICHUs
B OTHOIICHUU
(bopmMHpoBaHUs u
MCIIOJIb30BaHUs
YEJIOBEYECKUX PECYPCOB,
HaIpPaBICHHBIX Ha
NOCTUKEHHE
CTPaTErMYECKUX ueneun
OpraHu3aIu

3.3HaTh: coaepKaHue
MIPUHIUIIOB U
KOMIICHCAITMOHHBIX
CHCTEM, a TaK)K€ OCHOBBI
ux  GOpMHUPOBAHUS H
UCIIOJIb30BAHUS

YMeTb: y4uTHIBaTH U
MPUMEHATh TPUHIMIIBI U

KOMIICHCAIITMOHHBIC

Opra"u3aruin
WHTEJIEKTYaTbHBIMU
pecypcamu? 3. Kakue
WHCTPYMEHTBI
MOHHUTOPHUHTA U U3yYCHHS
TEHJCHUMI HA PbIHKE
TpyJa MO3BOJIAT
chopmupoBath Hanbosee
00BEKTHUBHBIE MPOTHO3BI B
HOBBIX KOMITCTCHIUSAX H
npodeccusx s
noTpeOHOCTEN
opranu3amui’?

2. CuryanuoHHas
3agadya: B HeOONbLION 1O
pasMepaMm  OpraHM3aluu
B3ST CTPATErMYECKUl Kypc
Ha pacumpenue,
JTUBEPCUPHUKAITUIO u
pa3paboTKy HOBBIX
npoektoB.  3agaHue: 1.
KakoBbl 0COOCHHOCTH
pa3paboTku CTpaTeruu
YIPaBJICHUS
YeJIOBEYECKHUMHU
pecypcaMu Ha pa3IuYHBIX
ATamax >KM3HEHHOTO IUKJIa
opranmzarnuu? 2. Kakue
HAIpaBIIEHUSI B CTPATErHH
YIIPABJICHUS yp B
OpraHu3aluil HeoOXO0aAUMO
MPEAYCMOTPETh JUIsl TOTO,
9TOOBl yUeCTh BIHSHHE
W3MEHEHUN BO BHYTPEHHEHN
U BHemHeW cpene? 3.
KakoBbl ocobOeHHOCTH B
¢dopmupoBanun  YP B
YCIIOBHSIX PpAaCIIUpPEHUsT |
pa3BUTHUA MPOEKTHOMN
JIeATeTLHOCTH
opraHu3aiuun?

3.MuHnu-keiic

C Henbplo JTOCTHXKCHHS
CONMMKEHUS WHTEPECOB
OopraHu3alu H
pabOTHUKOB MPUMEHSETCS
MpakTUKa HEMOHETApHOI
MOTHBAIINH. Beenenue
TaKkoM CHUCTEMBI
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CHCTEMBI B OpraHH3aIHd
C Lenbio  pa3paboTKu
nporpaMM W CTpaTeruil,
CIOCOOCTBYIOIIMX YUETY
U MUHUMH3AIHHA PUCKOB,
a TaKke O00eCIeueHUI0
3¢ pexTUBHOTO
yIIPaBICHUS
OopraHu3anuen

CITOCOOCTBOBAJIO
MOBBIIICHHUIO  JIOSILHOCTH
H CINIOYEHHOCTH
pabotHukoB. OpmHako, HE
BCE pabOTHUKH B
OJIMHAKOBOM CTCIICHU
MTOJTB3YIOTCS
MPEA0CTaBIIIEMbIMU
JBIOTAMH, YTO  MOJXKET
MPUBECTU K CHIDKEHUIO UX
YIOBJIETBOPEHHOCTH
KaueCTBOM U YCIIOBUSIMH
Tpyaa. 3ananue: 1. Kakue
OPUHIMIEL U METOJIBI
YIpaBJICHUS
YeJIOBCUCCKUMHU
pecypcamu MO3BOJISIOT
ITOBBICHTh
npuBepkeHHocTh  YP Kk
opranuzanuu. 2. HazoBute
BUbl KOMIICHCAIIMOHHBIX
mporpaMM C  IOMOIIIBIO,

KOTOPBIX MOYHO
o0ecrieunTh  IOBBIILICHUE
YPOBHS

YAOBJIETBOPEHHOCTH u

JOSITBHOCTH PAaOOTHUKOB?

IIpuMepHbBIi NepeYeHb BOMPOCOB /ISl MOJATOTOBKH K 3a4eTy

1. CymHocTh W conepxaHue TmoHsATUs «YenmoBeueckue pecypeb» (UP):

ACIICKThI U3YUYCHUAA.

2. Posib YP B cOBpeMEHHBIX yCIOBUAX
3. Knaccudukanus u konuenuuu ynpasieHus: YP
4. DOBOJIOLIMSI CTAHOBJIEHUs KOHLenuuu ymnpasiaeHuss UYP, e€ copepkaHue u

IPUHOUIINAJIBHOC OTIINYHUC

S. @opMHUpPOBAaHUE  YEJIOBEYECKUX pPECypcoB. JMHaAMWKa YUCIEHHOCTH

HaceJIeHUs: AeMorpaduIecKuid acreKT

6. Tumnbl BOCHPOM3BOACTBA HACENEHUs, WX Xapakrepuctuka. OcoOeHHOCTH

COBPCMCHHOI'O 3Talla BOCIIPOU3BOACTBA HACCIICHU .

1. TpynoBas Murpanus: MpUYUHBL, KIacCU(PUKAIUS BUI0B U (POPM MUTpaIIUU.

8. PeIHOK Tpyza u 3aHATOCTD.

26




9.  bespabortuna: GopMbl U XapaKTEPUCTHUKH.

10. OcoOeHHOCTH peryinpoBaHUE MPOILIECCOB Ha PHIHKE TPYJa B COBPEMEHHBIX
YCIIOBUSIX.

11. Crparernueckoe ynpaBiI€HHE YETOBEYECKUMHU PECYPCAMHU.

12. Henp wu ¢yukuuu ynopaBiaenus YP. Tloagxoasl K cTpaTeruyeckomy
YIPaBJICHUIO YEJIOBEUECKUMHU PECYpCamMu

13. BwsiOop u pa3paboTka OCHOBHBIX cTparteruii YUP: KoMIIOHEHTHI M PUMEPHI
14.  OcHOBHbIE (PAKTOPBI, ONIPEAECISAIOLINE CTPATErUIO yrpapiaeHus YP.

15.  JKu3HEeHHBIH UMK OpraHU3alU U YIPABICHUE YETOBEUECKUMHU PECYPCAMU.
16. Oxpyxaromias cpena u ocooennoctH ympasieHus (UP). Bousaue pasmepa
opraHu3aiuu Ha ocooenHoctu YYP

17. KanpoBas noJMTHUKA U KaJAPOBbII MEHEIKMEHT

18. Ilenu, 3a1aun, OCHOBHBIE ATAIbI pa3padOTKH KaJpOBON MOJUTHKH.

19.  Tumnsl kKaapOBOW NOJUTHKU U UX XapaKTEPUCTUKA

20. Crparerndeckoe ymnpaBieHHE OpraHU3aueil Kak NCXO0JHas MPEANOChIIKA
CTPATETMYECKOTO YIPABIICHUS €€ YEIOBEUECKUMU PECYPCaMHU.

21. Knaccudukamus MeToa0B ynpasienus YP

22. llcuxonoruyeckrue METO/bl YIPABICHUS YEI0BEUYECKUMU pecypcaMu

23. AJMHMHHCTpaTHBHbBIEC M OPTaHU3ALUOHHO-YIPABICHYECKHE METOIbI
YIPABJICHUS YE€TOBEYECKUMHU PECYpCaMU

24. DKOHOMHMYECKHE METO]Ibl YIPABIICHUS YEJIOBEUECKUMHU PECYpPCaMHU

25. Kputepuu BeiOOpa MeToaa ynpasienus YP

26. Tloxazaremu 3¢ dekTuBHOCTH BBIOOpaA MeTOaa yrpasieHnus YP

27. KowmmiekcHas oneHka 3¢ (HEKTUBHOCTH KaJpOBBIX pelieHui B chepe
ynpasienust YP

28. Otnnuyust CUCTEMBbl  YIOpPaBICHUS  YEJIIOBEYECKUMH  pecypcamMud  OT
TPaJUIIMOHHON CHCTEMBI YIIPABJICHUS IEPCOHATIOM

29. Cucremusbiii nogxon 8 YUP

30. Knaccudukamms METOI0B aHAIHM3a U TIOCTPOCHHS CUCTEMbI YIIPABJICHHUS

YCJIIOBCUYCCKNMU PECypCaMu OpraHru3aiuu
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31. llenu u pynkumm cuctemsl YUP. Opranuzanuonnas ctpykrypa YUP.

32. TexHOIIOTUA OIIEHKH JIEATEIHHOCTH YEJIOBEUECKUX PECYpCOB OPraHU3aluN
33. HopmaTuBHO-METOIHMYECKOE U MPaBOBOE obecrieueHue cucremnl Y UP

34. TexHonorus u METOJbI HAbOpa U 0TOOpa KaJPOB B OPraHU3AIINI0, OCHOBHbBIE
MPUHITUIIBI U TTpaBuUIIa.

35. MHcrounuku popmupoBaHus nepcoHaga COBpEMEHHON OpraHU3aluu:
PEUMYILECTBA U HEJOCTATKU

36. PasBurtue nepconaina. [IporpamMmsl o pa3BuTHIO U 3PHEKTUBHOMY
MCITOJIb30BAHUIO [TEPCOHANIA OpPTraHU3 AU

37. VYmupapneHue ciyke0HO-TIpo(dhecCHOHATBFHBIM MPOIBMKEHUEM IEpCOHaIa
38. MortuBauus U CTUMYJIMPOBAHUE IIEPCOHATIA

39. ®opmbl 3aHATOCTH MEpPCOHANA: HAEMHBIH TPY, ayTCOPCHHT, (PPUITAHC

40. BnusHue rno0anu3aiyy Ha yrpaBiIeHUE YEIOBEYECKUMH pecypcaMu

41. Axanu3 TpyAOBBIX MOKa3aTeei

42. BaeneHue B OpraHMU3aIMIO, aJANITAIIMSI HOBBIX COTPYJHUKOB

43. TekyuecTb KaJpoOB: ONpECIICHNE, IPUUUHBI U TOCIEICTBUS AJis OM3HEca
44, TloBblieHue KBaMPuUKaM pabOTHUKOB U MTPOPECCUOHATIBHOE 00yUYeHUE
45. Teopus 4€IOBEUECKOT0 KaluTajla ¥ UCIOIb30BaHUE YETOBEUECKUX
peCypcoB.

46. IlpakTHdeckoe 3HaYCHHE TEOPUH MHTEIUICKTYATbHOTO KalluTada U €ro
OTJEJIbHBIX KOMIIOHEHT

47. TloHsTHE U 3JIEMEHTHI OPraHU3alMOHHON KYJIbTYpPHI.

48. Bunel ¥ TUTIBI OPTAaHU3AIIMIOHHON KYJIBTYPBHI.

49. MeTtoauku OIEHKH KYJIbTYpbl OpraHU3allNu.

50. Tlomxoapl K UI3MEHEHUIO U YIPABICHUIO OPTaHU3AIIMOHHON KYJIbTYPOH.

MeToanyeckue MaTepHaJbl, ONpeACJsAONIHe NPOUeAyPbl OLECHUBAHUA
3HAHMH, YMEHUHI

[Tpukas ot 23.03.2017 Ne0557/0 «O06 yrBepxnenuu [lomoxxeHus o mpoBeeHUN
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TCKYHICTO KOHTPOJIA YCIICBACMOCTH U HpOMG)KYTO‘IHOﬁ arTecralnu 06y11afoumxc>1

1o nmporpaMMam OakajlaBpyuata u MarucTparypbl B @MHAHCOBOM YHUBEPCUTETE.

8. IlepeyeHb OCHOBHO M [JONOJHUTEJIbHOW Y4eOHOH JIMTepaTyphbl,
HEe00X0AMMOI 115l 0CBOCHUSI AUCHMILTHHBI

Pexomenayemas iureparypa

a) OCHOBHASL:

. Bamumun, E.H. Teopus u mnpakTuka yNnpaBiIC€HHUS YEJIOBECYECCKUMHU
pecypcamu: ydebnoe mocodue / E.H. Bamumun, 1U.A. MBanosa, B.H. Ilymsena;
®unyHuBepcuTeT - Mocksa: Pycaiinc, 2020. - 127 c. - TeKkcT: HenmocpeACTBEHHBIN.
— To xe. — 2021. — 3BC BOOK.ru. - URL: https://book.ru/book/941888 (mara
oOpamenus: 29.09.2021). — TekcT: 31eKTPOHHBIN.

2. VYmpaBieHue uejIOBEUECKHMHU pecypcamu: ydeOHuK / mox pen. HO.I.
Operosa, B.B. JlykameBuua. — MockBa: KuoPyc, 2020. — 222 c. —
(bakanaBpmar). — DBC BOOK.ru. - URL: https://book.ru/book/932839 (nmara
obpamienus: 29.09.2021). — TekcT: 2eKTPOHHBINA.

3. YmpapieHue 4YelOBEYECKUMH pecypcamu: yuyeOHMK st By3oB / H.A.
['openos, C.C. Mouceenko, K.A. babkun [u ap.]; mon pen. U.A. Makcumiiena,
H.A. T'openoBa. - Mockga: FOpaiit, 2020. - 468 c. - Briciiee oOpa3zoBanue. -

Texct: HemocpenctBeHuwri. — To xe. — 2021. —  OBC HOpaiit. - URL:
https://urait.ru/bcode/468655 (mata oOpamenus: 29.09.2021). —  Tekcr:
AIEKTPOHHBIN.

0) I0NOJTHUTEIbHAS:

4. Bamummun, E.H. OpranuzanuonHas KyibTypa: yueOHoe mocodue / E.H.
Bamummn, U.A. UBanosa, B.H.ITynseBa. — Mocksa: Pycaiinc, 2021. — 148 c. —
ObC BOOK.ru. — URL: https://book.ru/book/941023 (mata oOparieHus:
29.09.2021). — TekcT: 2JIEKTPOHHBIN.

5. KubGanoB A.f. YmpaBieHue MepCOHAJIOM OPTaHU3AIMU: aKTyalbHBIC
TEXHOJIOTHH HaiiMa, aJlanTalliy ¥ aTTecTaluu: ydeOHOe mocoOue AJisi CTyI. BY30B,

o0yu. mo crett. "MeHepKkMeHT opranu3anuu’ u "Ynpasnenue nepconaiom" / A5
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Kub6anos, 1.b. lypakosa; ['oc. yu-T ynpasnenus. - Mocksa: Kuopyc, 2016. - 358
c. - Tekcr : memocpeactBenusii. - To xe. - 2021. - O9bC BOOK.ru. - URL:
https://book.ru/book/936609 (mara oOpamenus: 24.09.2021). —  Tekcr:
AIEKTPOHHBIN.

6.1. MacnoBa B.M. VnpaBieHue nepcoHaaoM: y4eOHUK M TPAKTUKYM IS
akajemudeckoro OakanaBpuata / B.M. MacnoBa - 4-e u3zz., mepepab. u Jo1m. -
Mockga: Opaiit, 2019. - 432 c. — (bakanaBp. Akagemuueckuii kypc). - Tekcr:
HEMOCPEICTBEHHBIN.

6.2. MacnoBa, B. M. VYmnpagneHue nepcoHasoM: Y4EOHUK U IPAKTUKYM IS
By30B / B. M. MacnoBa. — 4-e u3n., nepepad. u non. — Mocksa: M3narenbcTBo
FOpaiit, 2021. — 431 c¢. — (Beiciiee oOpaszoBanue). — OOpaszoBarenbHas
miatgpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468476 (nara

obpamenus: 29.09.2021). - TekcT: 31eKTpOHHBIH.

9. Ilepeyenb pecypcoB HHPOPMALNMOHHO-TEJEKOMMYHUKAUMOHHON CeTH
«HTEepHET», HEOOXOAUMBIX /1JI51 OCBOECHHUS TMCUMILINHBI
e DJIEKTPOHHAs oubmoreka  duHAHCOBOIO YHUBEPCUTETA (Bb)
http://elib.fa.ru/
e DnektpoHHO-OmOMmMoTeyHas cuctema BOOK.RU http://www.book.ru
e DJEKTPOHHO-OMOIMOTEYHass cucTeMa «YHHBEpCUTETCKass OubInoTeKa

OHJIAMH» http://biblioclub.ru/

® DJeKTpOHHO-OMOIMOTEYHas cucTtema Znanium http://www.znanium.com

e DIJICKTPOHHO-OMOIMOTEUHAS cucTema M37aTeNbCTBA «IOPAUT»
https://urait.ru/
e DJEKTPOHHO-OMOIHOTEUHAs cucTema U3/1aTeIbCTBA [IpocnekT

http://ebs.prospekt.org/books
e DIICKTPOHHO-OMOIMOTESYHAS cucrema M37aTeNbCTBA JlaHb
https://e.lanbook.com/

e Jlenoas onnaiiH-Oubaroteka Alpina Digital http:/lib.alpinadigital.ru/
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OnekTponHass  Oubnuortexka  M3marenbckoro  goma  «I'peOEHHUKOBY
https://grebennikon.ru/

Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru
HanmonanpHas snexrponHas oudanoteka http://H36.pd/

Academic Reference http://ar.cnki.net/ ACADREF

[Taker ©6a3 ganabix kommanuun EBSCO Publishing, xpymnneiimero
arperaropa = Hay4HBIX  peCypCcOB  BE€AYIIMX  H3JATCIBCTB  MHpa
http://search.ebscohost.com

DIIEKTPOHHbIE MPOAYKTHI M31aTeNbCTBA Elsevier
http://www.sciencedirect.com

JSTOR Arts & Sciences | Collection http://jstor.org

Oxford Scholarship Online https://oxford.universitypressscholarship.com/
Konnekuus HAyYHBIX KYpHaJIOB Oxford  University  Press
https://academic.oup.com/journals/

ProQuest: baza nannbsix Business Ebook Subscription na matdopme Ebook
Central https://search.proquest.com/

ProQuest Dissertations & Theses A&I https://search.proquest.com/

Scopus https://www.scopus.com

DJeKTpOHHAs KOJUICKIMS KHHUI W37aTeabcTBa Springer: Springer eBooks
http://link.springer.com/

Web of Science http://apps.webofknowledge.com

[udpoBoit apxuB HaydHbIX KypHaNIOB: http://arch.neicon.ru/xmlui/

Annual Reviews

-Cambridge University Press
The Institute of Physics (IOP) Publishing
Nature

Oxford University Press

Royal Society of Chemistry
SAGE Publications

Science
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Taylor & Francis Group

10. MeToauyeckue yKa3aHus 1l 00y4AIOIIUXCA M0 OCBOCHHUIO TUCHMILIMHBI

Crynentam clenyeT PYKOBOJICTBOBATHCS «MeTtonnyeckuMu
pEeKOMEHJAaUMsAMA 1O  IUIAHUPOBAHHWIO W OpraHU3allid  BHEAYJUTOPHOU
CaMOCTOSITENILHOM paboThl MO 00pa3oBaTeIbHBIM IMpOrpaMMaM OakaiaBpuaTa U
Maructparypsl B ®@unancoBom yHuepcutere» (Ilpukas pekropa Ne 1040 o ot

11.05.2021) 1 nanHo#M paboueii MporpaMMoi TUCITUTIINHBI.

11. Ilepeyenb WHGOPMANMOHHBIX TEXHOJOTHH, MCHOJb3YeMbIX HpPH
OCYLLECTBJICHMH O00pa30BaTeIbHOI0 Mpouecca M0 AUCHUIVIMHE, BKJIHYas
nepeyeHb He00XO0AMMOIr0 NMPOrpaMMHOr0 odecneyeHusi 1 MHPOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM

11. 1. KoMIUIeKT JIMIEH3MOHHOI'0 MPOIrPAMMHOI0 O0ecreYeHus :

1. Windows, Microsoft Office.

2. AutuBupyc ESET Endpoint Security

11.2. CoBpemeHnHbIe MpodeccuoHaIbHbIe 0a3bl JAHHBIX U HHPOPMALIHOHHBbIE
CIIPABOYHBIE CHCTEMbI

1. NUudopmaumonno-npaBoBas cucrema «I'apanr»

2. Uupopmannonno-npasoBas cuctema «Koncynbrant ILmrocy

3. DnextponHas >HIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema  KOMIUIEKCHOTO  packpbitug  uHpopmauuu  «CKPUH» -
http://www.skrin.ru/

11.3. CepTudunmpoBaHHble MPOrPaMMHbIE U aNNIAPATHbIE CPEACTBA 3aAIUTHI

MH(OPMALMH - YKa3aHHbIE CPEICTBA HE UCTIOIB3YIOTCS

12. OmnmcaHue MATepUAIbHO-TEXHUYECKOM 0a3bl, HeOOXOAMMOM JIs

OCylIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECCa MO AMCHUIINHE
MarepuanbHO-TEXHUYECKUE YCJIOBUSA MPOBEACHUS JICKIMOHHBIX 3aHATUH

00eCIeunBalOTCs ayIUTOPUSIMHU, OCHAIIEHHBIMU KOMITBIOTEpaMH Ha IwiaTdhopme

Intel, mpoexTopamu, a Takke MapKEPHBIMH TOCKAMH.
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MatepuanbHO-TEXHUYECKUE YCIOBUSA MPOBEACHHUS MPAKTUYECKUX 3aHATUN
00ecreunBalOTCsl  KOMIBIOTEPHBIE  KJIACCHI, OCHAIIECHHBIE MEPCOHATBHBIMU
KOMITbIOTEpaMH (KOMIIBIOTED, MPOCKTOP, IKpaH) Ha muiatdopme Intel (AMD umu
aHAJIOTUYHOW), BBIJCICHHBIMH cepBepamMu Ha Mminatdopme Intel (AMD),
OOBEIMHEHHBIC B JIOKAJIBHYIO CETh YHHUBEPCHTETA W UMEIONINE JOCTYI K
rmobanpHON cetn MHTepHET 000pyAOBaHHBIX MpoekTopoM. IIpe3eHTanmoHHas

TCXHHUKA.
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